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TONIGHT’S TOPICS

* Budget goals
* Projected expenditures

* Projected revenues
e State aid - based on Executive proposal
* Local revenue
e “Other” revenue

* Summary - comparison of projected revenues and expenditures
* Next steps
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BUDGET GOALS

* Provide an instructional program that meets the
educational needs of all students

 Maintain the elimination of structural deficits in our
budgets

e Continue to operate with minimal or no use of
reserves

* Promote the fiscal health and stability of the school
district

* I[ncorporate a capital outlay project
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PROJECTED EXPENDITURES

Developed using:
* Current staff of record

* Known benefit rate changes

 Move Medicaid eligible people from the Medicare Supplemental Plan to a more cost
effective Medicare Advantage Plan

* Known contractual costs/estimated contractual increases
* Known debt service payments

« BOCES services based on the Final Request for Services

* Historical and market trends; current year projections
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PROJECTED EXPENDITURES

%
2019-2020 INCREASE| $ INCREASE
EXPENDITURES ORIGINAL éojg-é(é?rlg?ﬁ'/a\zzr BUDGET BUDGET TO
BUDGET TO BUDGET
BUDGET
$20,311,231.00 $ 20,878,875.00 2.79% $ 567,644.00
s 2

QD




PROJECTED EXPENDITURES (benefits)

EXPENDITURES

2019-2020
ORIGINAL
BUDGET

2020-2021
DRAFT BUDGET
(3/11/20)

% INCREASE
BUDGET TO
BUDGET

$ INCREASE
BUDGET TO
BUDGET




PROJECTED REVENUES

Developed using:

* Tax levy limit calculation - Submitted
3/1/20

* Executive proposal of state aid
* Prior year trends/data for other revenues
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PROJECTED REVENUES

REVENUE

2019-2020
ORIGINAL
BUDGET

2020-2021
DRAFT
BUDGET
(3/11/20)

% INCREASE
BUDGET TO
BUDGET

$ INCREASE
BUDGET TO
BUDGET

OTAL REVENUE BUDGET

$20,311,231

$20,824,147




PROJECTED REVENUES
Tax Levy

2019-2020 2052:32_?_01 % INCREASE | $ INCREASE
REVENUE ORIGINAL BUDGET TO | BUDGET TO

BUDGET
BUDGET (3/11/20) BUDGET BUDGET

NOTES:
« 2.32% is the maximum allowable limit under the tax cap law

« The district would remain compliant under the law with this levy
« 1% change to the tax levy is approx. $42,573




PROJECTED REVENUES - “other” Revenue

Revenue

2019-2020

2020-2021

TOTAL OTHER REVENUE

$756,755




PROJECTED REVENUES
“State Aid”

Type of Aid 2019-20 2020-2021

TOTAL STATE AID $14,797,183 $15,232,847




SUMMARY...




NEXT STEPS

* Anticipate the Legislative proposal for school
funding

 April 2"4 — Budget Workshop
* April 20" - Present/Accept Final Budget

HARPURSVILLE CENTRAL SCHOOL DISTRICT - HOME OF THE HORNETS %




THANK YOU!
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